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Market Mapping of SMEs for Access to Finance Programming Study
1. [bookmark: _heading=h.xv9m3uvg7xku]Background
The International Organization for Migration (IOM), as one of the largest livelihoods and early recovery actors in Iraq, implements several employment creation interventions in areas affected by population displacement and return. 
SMEs form the backbone of Iraq's private sector, with an estimated one million firms operating across the country. Despite their significance, access to finance remains a persistent barrier to SME growth and formalization. A market mapping exercise conducted by IOM in 2023 identified 154 investment-ready SMEs from a sample of 343 firms across four governorates (Baghdad, Kirkuk, Sulaymaniyah and Erbil). 
The current study builds on this earlier work while broadening its scope. The study expands the previous exercise by comparing formal and informal firms, engaging multiple stakeholder groups including firms, banks and other financial institutions, testing information treatments designed to increase uptake of financial services, and applying mixed sampling methods to ensure comprehensive representation.
The study addresses key limitations of the prior exercise through wider geographic and demographic coverage, as well as the piloting of targeted interventions to improve SME access to finance. The study targets Iraq's full SME population of approximately one million firms, with a minimum sample of 1,000 firms (representing at least 0.1% of the total population). 
2. Objectives of the Assignment
This study examines the supply and demand sides dynamics of financial services available to businesses in Iraq. Specifically, it seeks to understand the range of financial products on offer, the accessibility and adequacy of existing services, and the constraints that financial institutions face in serving the business community. By identifying gaps and opportunities within the financial ecosystem, the study aims to inform strategies that strengthen SMEs' access to finance and support broader economic growth.
To capture a comprehensive picture, the study draws on perspectives from four key stakeholder groups: 
1. Financial institutions (primarily commercial and Islamic banks)
2. Individual SME owners
3. Chambers of commerce as representatives of the SME community
4. Focus group discussions with a sample of SME owners from across Iraq 
Data will be collected through three structured questionnaires and one focus group discussion:
1. The first targets bank leadership and covers the geographic distribution of branches, available services, expansion plans, SME-specific financial products and programmes and perceived institutional challenges. 
2. The second is directed at SME owners and collects background information on business and owner demographics alongside questions on financial service usage, accessibility and barriers to finance. This will be complemented by a short follow-up phone survey conducted three months later. 
3. The third is designed for chamber of commerce representatives and explores their relationships with both financial institutions and SMEs, as well as strategies they have pursued to improve access to finance. 
4. The fourth consists of open-ended questions for focus group discussions, allowing for deeper qualitative insights across themes.
A qualified service provider will engage approximately 1,000 SME owners complemented by focus group discussions. The data collection would also include interviews with bank branch managers and chambers of commerce representatives. 
The study will cover seven governorates: Al Muthanna, Al Diwaniya, Al Basrah, Ninewa, Baghdad and Missan, in addition to one governorate in the Kurdistan Region of Iraq (KRI), Duhok.
All interviews will be conducted in person and are expected to last between 45 and 60 minutes. The exception is the SME owner follow-up survey, which will be administered by phone and is anticipated to take no more than 5 to 10 minutes. 
The Financial Institutions (primarily banks) questionnaire covers the financial products and services offered, SME-specific programmes (including for female-owned businesses, startups, and IDPs/returnees), challenges in service delivery, demand vs. supply assessment, expansion plans, success metrics, and partnerships. This also includes branch mapping with GPS coordinates.
The Chambers of Commerce questionnaire focuses on available products, SME support initiatives, challenges and partnerships to improve access to finance.
The SME Owners questionnaire covers owner and business demographics, current financial service usage, accessibility, barriers to finance, denied applications and suggestions for improving loan offerings.
The Focus Group Discussion (FGD) explores barriers to financial access, availability of services, strategies to expand access, needed financial products and institutional collaborations.
IOM will provide the full list of study participants and their contact details. This will include selected bank branch managers, chambers of commerce representatives and registered SMEs affiliated with chambers of commerce. The service provider will be responsible for identifying and interviewing informal SMEs, based on selection criteria defined by IOM.
In addition to the minimum requirements outlined above, a performance incentive will be paid conditional on successfully transferring all data to IOM. Refusals to participate in the survey will count towards the target provided that the informed consent process was followed appropriately. To ascertain the re-contact rate, IOM will independently verify refusals to participate in the survey. 
The survey is expected to begin in August 2026 and will be conducted on a rolling basis in coordination with the IOM operations teams. The study is expected to be completed in all targeted governorates by December 2026 (see Annex 1: workplan). IOM expects each survey batch to be completed by the service provider within a maximum of eight weeks after the receipt of the contact information from IOM.
Additional technical details will be shared by IOM with the firm upon award of the contract and should be followed strictly during implementation.
3. Organizational Department / Unit: 
The firm will report to IOM’s Livelihoods & Economic Recovery Unit, Transition and Recovery Division.
4. Outputs:
IOM will provide the awarded firm with the survey questionnaire in English, Arabic, and Kurdish a document outlining the sampling methodology and data collection protocol.
The awarded firm is expected to produce the following outputs:
· Coding of the survey questionnaires into an electronic data collection platfrom (e.g., SurveyCTO/KoboToolbox), including all skip logic, constraints and validation checks as specified in the paper version.
· Extensive testing of the survey tool prior to field roll-out, including mock testing by trained enumerators and a full pilot with a limited sample of 50-100 respondents outside the study sample. The firm should facilitate field visits by IOM staff during the pilot. 
· Feedback on the testing of the electronic questionnaire should be shared with IOM in writing, outlining coding errors, possible sources of misunderstanding, and suggested measures to correct them. 
· The firm will organize trainings for all enumerators to ensure they are familiar with the questionnaire, data collection methodology, and ethical approach. IOM staff and research partners will participate and co-deliver the trainings for the enumerators.
· The firm will be responsible for all the logistics and data collection operations related to the implementation of the baseline and follow-up surveys, including appropriate supervision of enumerators. Random back checks should be conducted on at least 10% of the sample and results shared with IOM. 
· The firm will be responsible for liaising with IOM field teams, holding field coordination calls prior to staff deployment in any community. The firm should facilitate field visits by IOM staff on short notice for monitoring purposes.
· Regular (every 2 days) feedback on data quality checks (high frequency checks and back checks) should be shared with the IOM technical team, and prompt corrective action taken in response to IOM requirements.
· The firm should establish secure data collection and transfer modalities and upload newly collected data to a secure cloud server. The data should be securely transferred on a daily basis to IOM to enable additional checks to be conducted.
· Deliver an operational report documenting the implementation of data collection operations and any difficulties or challenges encountered in the field within two weeks from the completion of data collection.
· The firm will be responsible for paying each survey respondent an all-inclusive contribution in phone credit in recognition for the time dedicated to the interview.
5. Payment 
· First deliverable (25% contract value): upon delivery of detailed workplan, coded survey tool, and completion of piloting and testing of the survey tool.
· Second deliverable (30% contract value): completion of 50 per cent of data collection.
· Final deliverable (30% contract value): high-quality and timely completion of all data collection in accordance with the technical requirements set by IOM, delivery of all collected data.
· Performance incentive (15% contract value): conditional on successfully transferring all corresponding data to IOM and delivery of final progress report. 
6. Required Expertise
Applicants should have at least five years of proven experience in survey implementation, strong organizational capacity, and a proven track-record of high-quality service delivery. Specifically, the firm should demonstrate:
· Experience in electronic data collection using SurveyCTO/ODK/Kobo (or suitable alternatives).
· Logistical experience to plan, conduct and monitor large-scale data collection operations in multiple governorates.
· Experience in the implementation of surveys targeting businesses and institutions, including SMEs, financial institutions and business associations. 
· Experience in facilitating focus group discussions, including moderator guides and note-taking.
· Experience in phone-based data collection (CATI or equivalent), including the ability to conduct follow-up remote surveys with business respondents.
· Sufficient staff and equipment for the timely, high-quality implementation of the surveys.
· Experience with data collection for impact evaluations or experimental research designs is preferred. 
· Local presence including an in-country office.
· Ability to communicate effectively and regularly with the IOM project team, keep them informed of progress and any challenges encountered, and proactively make suggestions for improvement.
· Proven track record in ethical data collection, strict confidentiality protocols, and information security capabilities to protect the identity of the respondents and confidentiality of collected data.
· Documented quality assurance protocols, including field supervision, data validation, and back-checking procedures to ensure data integrity throughout collection.



· The firm’s staff should include, at a minimum:
· A survey director with a Master’s degree or equivalent in statistics, demographics or social science with ten years of experience. 
· A survey trainer and field coordinator with a university degree in a relevant subject and five years of experience.
· Enumerators, supervisors and other support staff in sufficient numbers to complete data collection within eight weeks. 
With regard to enumerators specifically, the technical proposal should clarify how they will be hired, the qualifications and expertise required of all enumerators, and specify the time required to train data collection teams prior to field implementation. All enumerators should, at a minimum, i) speak English as well as Kurdish and/or Arabic (depending on the governorate), ii) have a university degree and a year of work experience, or alternatively a high school diploma and three years of relevant work experience, and iii) must be competent in the use of tablets for data collection.
7. Ethical Considerations
The contractor is responsible for complying with the following ethical requirements:
1. All interviews must be completely confidential.
2. Interviewers must be able to assure participants of the confidentiality of their answers, that they are free to skip any responses they feel uncomfortable answering, and that participation in the survey will not affect in any way their eligibility for IOM programmes. They should comprehensively read and explain the informed consent protocol provided by IOM.
3. Interviewers should accurately record the beneficiaries’ informed consent using forms provided by IOM.
4. Interviewers must be able to discuss sensitive issues with care and objectivity.
5. Interviewers must be able to refer respondents raising protection concerns to competent service providers (a list will be provided to the firm by IOM).
6. The service provider should provide all data managers, supervisors and enumerators with appropriate training on protection mainstreaming principles in humanitarian settings, data protection and security, and ethical data collection practices for human subjects research.
7. The service provider should strictly follow relevant IOM rules and guidelines, as specified in the service agreement, including the supplier code of conduct, data protection principles and rules concerning protection from sexual exploitation and abuse.
8. The service provider should take appropriate care to inform community members and local authorities about the purpose of the study.
9. All interviewers and field supervisors should wear photo IDs identifying them and their role as employees of the service provider. Photo IDs should be shown to all respondents at the start of the interview.
10. The service provider will be responsible for liaising with IOM field teams prior to any deployment of data collectors in the targeted communities.
11. The service provider should appropriately assess local security conditions prior each deployment in order to safeguard the safety of data collectors, respondents and community members.
12. Interviewers should adhere to local norms and use cultural sensitivity in their choice of dress and demeanor in the field.
The contractor should be registered with relevant governmental authorities and be permitted to operate in Iraq. IOM will work with the service provider to obtain any further authorizations required specifically for the delivery of the study.
8. Data and Ownership
The contractor will be bound by IOM’s Data Protection Principles. All data and intellectual property produced as part of the study will be owned by IOM, including, without any limitation, the rights to use, reproduce, adapt, publish, and distribute the data and analysis. Appropriate data protection and security measures must be put in place for the data collected or generated as part of the study. The contractor should upload all data directly to a secure cloud server in encrypted electronic format and safely transfer the data to IOM. The contractor should destroy all copies of the survey data within three months of the date of transfer to IOM.
9. Starting date / contingency clause
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Data collection is expected to begin in September 2026. IOM reserves the right to change the calendar of events or revise any parts of the requirements of the research, including the sample size.



	Activity
	September 2025-March 2026
	August 2026
	September 2026
	October 2026
	November 2026
	December 2026


	Tool development and translation

	
	
	
	
	
	

	Piloting
	
	
	
	
	
	

	Survey data collection
	
	
	
	
	
	

	High frequency checks and daily transfer of raw data
	
	
	
	
	
	

	Transfer of clean dataset
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